2019-2022 Strategic Plan
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Key Council Role .
Objective Key Activities Administrative Completion
[ Date
Responsibility
Ongoing Ongoing Ongoing Ongoing Ongoing
Completed

Director of
Environmental
Services

Assistant CAO

B
o
QL2019
Q22019

Assistant CAO

2022




Objective

Key Activities

Key

Council Role

Administrative Completion
Lo Date

Responsibility

Directorof | BASSBYAW | Q3 2019

Environmental

Services/CAO -

Community

Services Q3 2019

Director

CPO ' 03 2019

CAO Pass bylaw Q3 2019

CAO r Q32019




Objective

Key Activities

Key

Council Role

Administrative S
o Date

Responsibility

Director of Q32019

Emergency

Management

Director of Q32019

Emergency

Management

Assistant CAO | Adoptpolicy | Q32019

Assistant CAO ' Q32019

CAO - Q3-Q4 2019




Objective

Key Activities

ol eveopmantpon
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Key

Council Role

e Adopt a policy to guide business
incentives

Administrative Completion
e Date

Responsibility

Services

Director

Community Q4 2019

Services

Director

CPO Adoptstrategy | Q4 2019




Key

Council Role

e Engage with urban partners to
present the proposed agreement
and receive feedback

Adopt regional
strategy

Objective Key Activities Administrative Corgpletlon
A ate
Responsibility
—'_ CAO Q4 2019
FF ' . Q12020
Approve budget
20- | Review options for a regional Community - Q2 2021
2 | recreation strategy Services
Director




Key

Council Role

Objective Key Activities Administrative Completion

e Date

Responsibility

e Complete agreement

Director of Q32021

Public Works

Community Q32021

Services

Director

Director of 2020

Environmental

Services

CAO r 2021

Approve/fund

e ldentify for each issue — target
audience, messages and speaking
points




Key

Council Role

Objective Key Activities Administrative Completion
o Date
Responsibility
o Develop briefing notes

- Assistant CAO | Adoptpolicy | 2020
Director of 2020
Corporate
Services




Key

Council Role

Objective Key Activities Administrative Conggteétlon
Responsibility
20- | Develop a strategy to proactively CAO Provide input | Q3 2021
9 | communicate about County on key
programs and services messages
e Develop a schedule for
. Approve
communication e
. communication
o Presept plan to Council for plan and
adoption and budget approval budget
.Implement
CAO E 2020
Community &
Environmental
Services
Directors




F

Objective

21- | Explore options and adopt a

2 | strategy to enhance population
growth

21- | Secure a long-term gravel source for

3 the west end of the County

Key Activities

Key

Council Role

e Present strategy to Council

e Sign supply, supply and deliver
agreements for 2022-24

Administrative S
o Date
Responsibility
Director of - 2021
Public Works
Adopt plan
CAO Review and 2022
adopt strategy
Approve
funding as
required
Director of ﬁ 2022
Public Works
Award
contracts if
required




Objective

Key Activities

Key

Council Role

Administrative Completion
Lo Date

Responsibility

Director of 2021

Corporate

Services

Director of 2021

Public Works
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Objective

Key Activities

Key
Administrative
Responsibilit

Council Role

Completion
Date

Director of
Environmental
Services

2022
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